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Abstract

The when and where of participatory design has tradition​ally been set, primarily, by the software design project. How​ever, modern IT networks with a variety of applications from different software providers, new web-design tools, and the integration of cus​tomization process​es with on-going version management, are just a few of the develop​ments that are moving participation around IT design issues beyond the traditional software project. Using exa​mp​les from a research project focusing on existing work practices and IT in use in public service administration, we explore various understandings of design, which challenge some of the assumptions underlying the basic framework of partici​patory design.



If design is seen as con​tinually on-going, and intricately inter​woven with use, this raises several important issues for participatory design. It highlights design for change. It points towards the need for reconsidering software design processes. It brings into focus issues of coordination between use, design in use and adaptation and development. Crucially, it raises issues about shop floor IT management, that is, organizational and technical support for local adapt​ing, and continual design and development in use, of IT, and the need for models and methods for sustainable, distri​buted co-constructive design processes.

